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Once upon a time… 

<Pause and smile to the group here, let them have time to adjust and ready 

themselves for a story> 

 

Once upon a time, the devil had a yard sale.  He put the sign out announcing that 

it would be on Saturday morning, and he spent Friday evening turning people 

away because he lived in East Tennessee then.   

 

On Saturday, people came to look at what the devil had for sale.  He was selling 

some of his old tools.  He'd spread them all out on a heavy wooden workbench 

that he'd drug into the front yard.   

 

The workbench was filled with polished chrome tools, sharp enough to make 

people feel their eyes would be cut even to look at them.  Each tool was labeled 

with black metallic tabs.  He had brought out his best tools; Envy, Jealousy, 

Hatred, Malice, Deceit, Sensuality, Pride, Idolatry and more – all laid with care on 

the table for everyone to see, because the devil didn't keep secrets of his own. 

 

All the tools looked new and sharp except one.  It seemed to be just a dull metal 

wedge.  Finally, someone got up the courage to ask what it was doing on the table 

with all the better tools. 

 

The devil loved a curious question and sidled up close.  He pointed to the wedge 

and said, "Oh, that's actually the best one.  It's simple but by far the most 

effective.  I use it every day." 

 

The devil turned over the wedge and the metal label said "Discouragement".   

 

"This is worth more than all the rest," the devil said. "It is the most useful of all.  

When none of the other tools work, I turn to this one.  It can open the toughest, 

and once I get a crack started, I use the other tools." 

 



The devil turned back to the small crowd and asked, "Would anyone like a 

demonstration?" 

 

That evening the devil hauled all of his unsold tools back into his workshed, but he 

smiled anyway because it had been a productive day and he still had time to 

watch Big Brother and update Facebook. 

 

Transition 

A couple years ago, I was reading the Bible in a really dedicated way.  The way we 

do when we've cleared out enough room in our heart for the Holy Spirit to be 

more comfortable.  I began to notice how many times God told us not to be 

discouraged.  Once it captured my attention, I realized that He did it a lot and it 

made me wonder why was God so concerned with us becoming discouraged. 

 

Here are a few examples… 

 

Joshua 1:9 

Have I not commanded you? Be strong and courageous. Do not be frightened, 

and do not be dismayed, for the Lord your God is with you wherever you go.” 

 

John 16:33  

I have said these things to you, that in me you may have peace. In the world you 

will have tribulation. But take heart; I have overcome the world.” 

 

Romans 8:31  

What then shall we say to these things? If God is for us, who can be against us? 

 

Psalm 31:24 

Be strong, and let your heart take courage, all you who wait for the Lord! 

 

Deuteronomy 31:8  

It is the Lord who goes before you. He will be with you; he will not leave you or 

forsake you. Do not fear or be dismayed.” 

 

  



1 Chronicles 22:13 

Then you will prosper if you are careful to observe the statutes and the rules that 

the Lord commanded Moses for Israel. Be strong and courageous. Fear not; do 

not be dismayed. 

 

Isaiah 40:31 

But they who wait for the Lord shall renew their strength; they shall mount up 

with wings like eagles; they shall run and not be weary; they shall walk and not 

faint. 

 

Isaiah 41:10-14 

Fear not, for I am with you; be not dismayed, for I am your God; I will strengthen 

you, I will help you, I will uphold you with my righteous right hand. Behold, all 

who are incensed against you shall be put to shame and confounded; those who 

strive against you shall be as nothing and shall perish. You shall seek those who 

contend with you, but you shall not find them; those who war against you shall be 

as nothing at all. For I, the Lord your God, hold your right hand; it is I who say to 

you, “Fear not, I am the one who helps you.” Fear not, you worm Jacob, you men 

of Israel! I am the one who helps you, declares the Lord; your Redeemer is the 

Holy One of Israel. 

 

Jeremiah 29:11 

For I know the plans I have for you, declares the Lord, plans for welfare and not 

for evil, to give you a future and a hope. 

 

2 Corinthians 12:9 

But he said to me, “My grace is sufficient for you, for my power is made perfect in 

weakness.” Therefore I will boast all the more gladly of my weaknesses, so that 

the power of Christ may rest upon me. 

 

1 Corinthians 15:58 

Therefore, my beloved brothers, be steadfast, immovable, always abounding in 

the work of the Lord, knowing that in the Lord your labor is not in vain. 

 

  



2 Corinthians 4:17-18 ESV 

For this light momentary affliction is preparing for us an eternal weight of glory 

beyond all comparison, as we look not to the things that are seen but to the 

things that are unseen. For the things that are seen are transient, but the things 

that are unseen are eternal. 

 

Ezra 4:1-5 

When the enemies of Judah and Benjamin heard that the exiles were building a 

temple for the Lord, the God of Israel, they came to Zerubbabel and to the heads 

of the families and said, “Let us help you build because, like you, we seek your 

God and have been sacrificing to him since the time of Esarhaddon king of Assyria, 

who brought us here.” 

 

But Zerubbabel, Joshua and the rest of the heads of the families of Israel 

answered, “You have no part with us in building a temple to our God. We alone 

will build it for the Lord, the God of Israel, as King Cyrus, the king of Persia, 

commanded us.” 

 

Then the peoples around them set out to discourage the people of Judah and 

make them afraid to go on building.  They bribed officials to work against them 

and frustrate their plans during the entire reign of Cyrus king of Persia and down 

to the reign of Darius king of Persia. 

 

Later, in Haggai 1:4-9, it's revealed that when the people were discouraged from 

building the temple, they became distracted by building homes for themselves. 

 

Haggai 1:4-9 

“Is it a time for you yourselves to be living in your paneled houses, while this 

house remains a ruin?” 

 

Now this is what the Lord Almighty says: “Give careful thought to your ways. You 

have planted much, but harvested little. You eat, but never have enough. You 

drink, but never have your fill. You put on clothes, but are not warm. You earn 

wages, only to put them in a purse with holes in it.” 

 



This is what the Lord Almighty says: “Give careful thought to your ways. Go up 

into the mountains and bring down timber and build my house, so that I may take 

pleasure in it and be honored,” says the Lord. “You expected much, but see, it 

turned out to be little. What you brought home, I blew away. Why?” declares the 

Lord Almighty. “Because of my house, which remains a ruin, while each of you is 

busy with your own house. 

 

I think this verse suggests why it is that God doesn't want His children to become 

discouraged. 

 

Can anyone hear the part that says "You expected much, but see, it turned out to 

be little," without our own disappointments coming to mind?  All the things we 

worked for, sunk our efforts into that turned out not to be lasting at all, or all the 

times we've wondered if all the work we put into something might not have been 

worth the prize? 

 

Doesn't this (below) describe the culture we live in? 

"Give careful thought to your ways. You have planted much, but harvested little. 

You eat, but never have enough. You drink, but never have your fill. You put on 

clothes, but are not warm. You earn wages, only to put them in a purse with holes 

in it.” 

 

All around us, there are discouraged people – who have given up in increments on 

their hopes and dreams and traded them for trivial things.  I think the verses we 

read make it clear that God does not want discouraged children, any more than 

we would.   

 

Both of our sons have shared dreams and plans that sometimes make it very 

challenging not to discourage.  I don't think this is exclusive to parents, I see 

people doing it to each other as well – when someone shares plans that we think 

might be unrealistic, we try to bring them down to earth again.  Right?  Some of 

that is healthy, we wouldn't want to see the people we care about constantly 

trying things that are out of reach – why?  Because it would discourage them.  Or 

maybe they would lose money or put themselves at risk – any number of valid 

reasons.  



 

But could it be that somewhere in our drive to "bring someone back down to 

earth" the devil might be working his wedge in? 

 

What happened when the Israelites in Ezra were discouraged? 

<Wait for responses> 

 

Nothing.  Nothing is what happened.  Nothing of importance anyway.  We read it 

very clearly there.   

 

What happens when we are discouraged? 

<No need to verbalize it, it will make more of an impact and keep the folks 

thinking if you don't fill in every blank. Just wait for a moment.> 

 

Rick Warren writes… 

Disappointment with God is another cause of discouragement. You prayed and 

worked for something, but it did not happen. As far as you could tell, it would 

have been for God’s glory if it had come about, but it fell apart. You even had 

claimed a promise from the Bible as you prayed and worked, but from your 

perspective, God didn’t keep His promise. You begin to wonder whether you 

should ever try again to do anything for the Lord. 

 

Discouragement is like the derailing of the train that is our life's mission.  

Movement stops.  God wants us to be courageous workers for His plan.  Finding 

part of His rope to hold onto and pull.   

 

Recently, Zachary and Traci participated in this terrible obstacle course event 

called the Tough Mudder.  At one point, they were supposed to carry a huge log 

on their shoulders.  Each person in the team crowded together under the log to 

support it.  Everyone jostled trying to get underneath so they could help support 

it, but the space was too tight and they had to shuffle their feet to avoid tripping 

each other.  The people who felt best were the ones supporting all the weight, 

and the people who felt awkward and uncomfortable were the ones who couldn't 

get under enough to really help.  We're like that in everything we do.  We feel 



great when we're engaged and feeling productive, and we feel awkward, 

uncertain and even afraid when we can't see how we fit in. 

 

We feel discouraged.    

 

<Mission: Our job for God> 

It's often said that when we're feeling sorry for ourselves, we need find a way to 

give to someone else.  This is like the tip of an Iceberg of truth, it's true of course, 

but there's much more truth below.  We're here to accomplish God's plan.  The 

lessons I read from other people on this were excellent.  They talked about the 

importance of reading the Bible when we're discouraged, to set our station closer 

to God's broadcast.  It will mean seeing not just what's wrong about our 

circumstances, but what's wrong about our approach, how we're not where we 

should be in our heart.  Fixing our problem always has to start there, with 

understanding of the situation, acceptance of it and resolve to change course. 

 

As I read this next section, think about how much our dreams are like children.  

We nurture our hopes and dreams, we protect them and want to see them 

flourish. 

 

Samuel 2:13-22 

Then David said to Nathan, “I have sinned against the Lord.” 

 

Nathan replied, “The Lord has taken away your sin. You are not going to die. But 

because by doing this you have shown utter contempt for the Lord, the son born 

to you will die.” 

 

After Nathan had gone home, the Lord struck the child that Uriah’s wife had 

borne to David, and he became ill. David pleaded with God for the child. He fasted 

and spent the nights lying in sackcloth on the ground. The elders of his household 

stood beside him to get him up from the ground, but he refused, and he would 

not eat any food with them. 

 

On the seventh day the child died. David’s attendants were afraid to tell him that 

the child was dead, for they thought, “While the child was still living, he wouldn’t 



listen to us when we spoke to him. How can we now tell him the child is dead? He 

may do something desperate.” 

 

David noticed that his attendants were whispering among themselves, and he 

realized the child was dead. “Is the child dead?” he asked. 

 

“Yes,” they replied, “he is dead.” 

 

Then David got up from the ground. After he had washed, put on lotions and 

changed his clothes, he went into the house of the Lord and worshiped. Then he 

went to his own house, and at his request they served him food, and he ate. 

 

His attendants asked him, “Why are you acting this way? While the child was 

alive, you fasted and wept, but now that the child is dead, you get up and eat!” 

 

He answered, “While the child was still alive, I fasted and wept. I thought, ‘Who 

knows? The Lord may be gracious to me and let the child live.’ But now that he is 

dead, why should I go on fasting? Can I bring him back again? I will go to him, but 

he will not return to me.” 

 

The things we hope for are uniquely ours, they come into existence through us 

and we sustain them.  We are willing to work very hard to make our dreams live 

and come true.  Like David, we pray or worry over them constantly always asking 

God for help with them.   

 

When we lose something we've hoped for, how long do we sorrow over it? 

 

Psalm 102:4 

My heart is blighted and withered like grass; I forget to eat my food. 

 

The Bible shows us an example of how we should respond to discouragement and 

loss.  "Then David got up from the ground. After he had washed, put on lotions 

and changed his clothes, he went into the house of the Lord and worshiped. Then 

he went to his own house, and at his request they served him food, and he ate." 

  



We are never alone in suffering, although it feels that way.  Never alone in 

discouragement.  David goes to comfort Bathsheba after the child dies, so we 

know even in that story others suffered just as much.  It feels lonely to be 

discouraged, but it shouldn't.  We have plenty of company. 

 

Like David though, we have to move on.   

 

Years ago, we were hiking the Appalachian Trail.  There was a nest of 

yellowjackets pouring in and out of a log that had fallen across the path.  What's 

the right thing to do in that situation? 

 

We could stay there with the bees and get stung over and over, or we could 

continue on and move past them.   

 

Discouragement is like a path of bees.  We sometimes decide to linger where the 

bees are rather than moving forward.  We wouldn't want anyone we love to do 

that and God doesn't want that for us.  Could it be more obvious from the verses 

we read that God doesn't want us to linger in discouragement? 

 

Rivers are clean where the water is moving.  Where the water becomes still, it 

grows stagnant and dark. 

 

We are all walking a path, and as long as we're moving we have the potential to 

change course to one of the paths God has for us.  We can also choose poorly and 

in some way we do this on a daily basis too, it’s a constant twisting of direction 

with some small course changes and some large ones, but I think no matter what 

we go through, God doesn't want us to be overcome by the bees on the path. 

 

Here's a great demonstration… 

Joshua 1:3-9 

I will give you every place where you set your foot, as I promised Moses. Your 

territory will extend from the desert to Lebanon, and from the great river, the 

Euphrates—all the Hittite country—to the Mediterranean Sea in the west. No one 

will be able to stand against you all the days of your life. As I was with Moses, so I 

will be with you; I will never leave you nor forsake you. Be strong and courageous, 



because you will lead these people to inherit the land I swore to their ancestors to 

give them. 

 

“Be strong and very courageous. Be careful to obey all the law my servant Moses 

gave you; do not turn from it to the right or to the left, that you may be successful 

wherever you go. Keep this Book of the Law always on your lips; meditate on it 

day and night, so that you may be careful to do everything written in it. Then you 

will be prosperous and successful. Have I not commanded you? Be strong and 

courageous. Do not be afraid; do not be discouraged, for the Lord your God will 

be with you wherever you go.” 

 

 No one will be able to stand against you 

 Be strong and courageous 

 Do not turn to the right or the left, obey the law 

 Keep the Book always on your lips 

 You will be prosperous and successful 

 Do not be afraid 

 Do not be discouraged, for the Lord your God will be with you wherever 

you go 

 

Winston Churchill said… 

“Never give in. Never give in. Never, never, never, never—in nothing, great or 

small, large or petty—never give in, except to convictions of honor and good 

sense. Never yield to force. Never yield to the apparently overwhelming might of 

the enemy.”  

 


